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Introduction

What is the Healthcare Leadership Model Appraisal Hub?

— The Healthcare Leadership Model Appraisal Hub is an online, user friendly system
designed to enable leaders within healthcare to collect feedback on their individual
or group behaviour and performance against the nine leadership dimensions.

— The Hub enables individuals to complete two questionnaires:

o A Self-assessment questionnaire based on the Healthcare Leadership Model
that evaluates their own self-perception of their leadership behaviour in the
workplace;

e A 360° Feedback assessment, which combines the self-assessment of the
same leadership behaviours, with ratings provided by chosen colleagues.

— The results of these assessments are provided in a report, downloaded from the
Healthcare Leadership Model Appraisal Hub.

— There are three different types of reports available from the Hub

o Self-assessment Report — this gives an indication of an individual’s self-
perception of their leadership behaviour

e 360° Assessment Report — this gives an indication of an individual’s leadership
behaviour and performance based on a combination of their self-perception
and feedback ratings provided by their colleagues

® Group Report — this gives a group or team an indication of their overall
performance and how the participants work as a team, identifying strengths
and areas for development for the group as a whole

— This 360° Feedback Report is used as the basis of discussion during the feedback
session and gives the participant or group an indication of their current performance
and behaviour.

— This provides a platform from which an understanding of the individual’s or group’s
strengths and development areas can be built. The information within the report is
treated as confidential to the individuals.

— Your role as facilitator is to guide the participant or group of participants through their
360° report(s) and provide them with support in creating a development plan based
on the feedback.

The purpose of this guide

— This guide provides detailed information for 360° facilitators on how to use the
Healthcare Leadership Model Appraisal Hub and the 360° report. It is designed to
accompany the Facilitator Workbook and Group Facilitator Workbook.

— Whereas the workbook provides guidance on the facilitation process and the
feedback session, this guide acts as a more detailed, technical resource for using
the online system.

© 2015 NHS Leadership Academy @
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Who is this guide for?

— This guide has been designed to be used by facilitators accredited to provide 360°
feedback using the Healthcare Leadership Model, to individuals and/or groups of
individuals. If you are not a registered facilitator, but are interested in training to
become one, you are welcome to contact the training team at
360training@psionline.com to request course details.

Who should | contact if | have any questions?
Please contact the helpdesk on +44 (0)1242 282 979 or email us: 360support@psionline.com
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Healthcare Leadership Model
Appraisal Hub

— The online 360° feedback tool, designed to support 360° feedback on the
healthcare leadership behaviours, is called the Healthcare Leadership Model
Appraisal Hub. This section of the guide provides you with all the information you
need to register, login and use the Hub.

Accessing the Healthcare Leadership Model
Appraisal Hub for the first time

— Once you have successfully completed your facilitator training and accreditation,
there are six steps you will need to take in order to access the Appraisal Hub and
gain facilitator privileges within the system.

If you have not done so already when completing your 360 as part of your training, you
will need to create an account For more details on how to register, please follow this user
guide link - https://support.nhsx.uk/article/64-profile-system-user-guide or follow the steps
below:

If you do not have a Leadership Academy account (used to be an nhsx account):
1. Register for the NHS Leadership Academy Profile
System https://profile.leadershipacademy.nhs.uk
2. Click 'register’
3. Fill in the Account Creation form, scroll down, click Confirm terms and conditions box,
and then click register.
4. You will then be sent an email with your new account ID.
Click on the 'Verify Your Account' button to verify your email address.
6. You can now log in using your account ID and the password you have just created.
Once you have logged in, please continue with steps below:
Already have a Leadership Academy account or have just created one:
1. Once logged in - click 'view available programmes'

U

2. You will then see the Healthcare Leadership Model - click 'complete missing'.

3. Complete the extra fields in the personal details form and then click 'submit'.

4. At the top of your screen click 'programs'

5. Then click 'access' on the Healthcare Leadership Model. This should take you through
to alogin screen.

6. Login using your 10 digit user ID number and your password.

7. Click confirm your details.

Finally, once you have completed the stages above, please email
360support@psionline.com and request your facilitator privileges. The helpdesk will
‘switch on’ your facilitator privileges within the Appraisal Hub and notify you when this has
been done. You will then be able to use the Appraisal Hub with full facilitator
privileges. Please note: At this stage, you will not be able to see your Facilitator button on the
home screen of the Appraisal Hub.

© 2015 NHS Leadership Academy @
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Ongoing Access to the Healthcare Leadership
Model Appraisal Hub

— Once you have accessed the 360° Appraisal Hub for the first time, you can access
the Hub on an ongoing basis by using the following link and entering your username
and password:

https://modelappraisalhub.leadershipacademy.nhs.uk

Healthcare Leadership Model Appraisal Hub m

Leadership Academy

Welcome to the

Healthcare Leadership Model Questionnaire

User name

Remember: Your user name is a 10-digit number

Password

Need an account? click here

To change or reset your password, click here
Search the Facilitator database here

View our Privacy Policy in a new window

View our Accessibility Statement in a new window

For any queries, contact JCA at 360support@jcaglobal.com

Viewing the Home Screen

— Once you have successfully logged into the Hub, you will immediately be taken to
your home screen. As an accredited feedback facilitator you will be presented with
three options.

v" Unless you are undertaking a 360 assessment for yourself or setting assessments up
for other people, you will not need to use the top two buttons.

© 2015 NHS Leadership Academy @
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— Click on View my facilitator session requests in order to see and manage the
requests you have received for feedback sessions.

What would you like to do?

Start or continue a selff360 questionnaire for % Purchase or manage multiple 360

YOURSELF questionnaires for OTHERS

« Start a new self or 360 questionnaire s Purchase multiple 360 questionnaires for others to complete about

. N N themselves (create a batch)
+ Access your existing self questionnaire

- Access your existing 360 questionnaire to add your raters, choose a + Purchase group reports to compare feedback for 3 or more people

facilitator and request your report

View my facilitator session requests

Managing your session requests

— Once you have clicked the View my facilitator session requests button, you will be
taken to your facilitator page.

Welcome to your facilitator page

Your feedback reports are split between Individual Feedback and Group Feedback, select the appropriate tab below to view
the corresponding requests. In order to facilitate an individual or group session you will need to ‘accept’ the request prior to
downloading the report.

Please do not mark a session as complete until you have attended the session with the individual or group. Once you have
marked a session as complete it will be removed from your list below.

[UGING ORISR E  Group Feedback  View completed

Name Email Telephone Requested Status Action

Faye McNaught faye. mcnaught@jcaglobal.com N/A 03/11/2015 15:35:15 Ready

You were accredited on: 03/02/2015
Total humber of sessions since accredited: 0
Number of sessions completed this year: O

Please remember you must complete at least 2 feedback sessions in every 12 month period to stay accredited.

Back to menu

— Here you can see any individual feedback sessions and/or group feedback
sessions that have been requested and if ready, you can download the completed
reports. The status column will indicate the current state of any requests you have
received.
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— You will see that the Status column shows either ‘Not yet requested’ ‘Being
Processed’ or ‘Ready’

— Not yet requested informs you that the individual is yet to submit their report to
you

— Being Processed informs you that the report is in the processing queue and will
shortly be available for review. You will receive an email notification when it is
ready

— When the individual or group 360° report is available, the Status column will
change to Ready and buttons will appear in the Action column

Telephone Requested Completed Status Action

Anne Sample aljpbrad@hotmail. com /A 01/05/2014 11:48:52

Download  Mark Complete  Resubmit

You have completed D feedback sessions in the last 12 months.

Please remember you must complete at least 2 feedback sessions in every rolling 12 month period to stay accredited.

Using the Hub to complete your facilitator tasks

Notification of an individual session request

— Itis the responsibility of the individual participating in the 360° feedback process to
make contact with you to check your availability for a feedback session and to
agree a venue, date and time. The individual will contact you by email or telephone
to agree this.

— However, you will receive an email notification once someone has selected you as
their facilitator (as below), so if they fail to get in contact with you, you can use the
details provided. You will also need to let them know as soon as possible if you are
unable to provide the feedback session, so that they can choose another facilitator in
good time.

INHS|

Leadership Academy

Welcome to the Healthcare Leadership Model Appraisal Hub

You have been selected to facilitate a 360 degree feedback session for Elizabeth Booth (Elizabeth. Booth{@|caglobal.com).
Please note that you may have been chosen by a batch coordinator on behalf of Elizabeth Booth .

Completion date: 13/01/2016
Organisation:
Local delivery partner: South West

Please Log in to to ‘Accept’ or 'Decline’ this request

© 2015 NHS Leadership Academy
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— ‘If you decline the request, the report will be removed from your queue and you will
no longer be selected as the facilitator in the individual’s account. They can now
select someone else.

— If you accept the request, the individual will be automatically notified by the system.
You can then monitor the individual’'s 360 progress from within your account by
clicking View under Action

[IGIVLIENGELLE  Group Feedback  View completed

Status  Action

Telephone  Requested

16/12/2015 10:25:04

Ready

Mark Complete  Resubmit

— Once the individual has completed their self-rating they will need to allow some time
for their raters to finish their feedback to complete the 360° process.

— Itis recommended that the rating process is completed within a period of four
weeks but it may be completed quicker or even take longer depending on the
number of raters invited and the speed of their response.

— Once an individual has received the required number of completed ratings, they will
be able to log into their Hub account and click on Request My Report.

— When the individual clicks Request My Report you will receive a system generated
email (see below) informing you that the individual’s report is available to download.

Welcome to the Healthcare Leadership Model Appraisal Hub

A 360 report for Alexander Harwood's (alex_harwood@jcaglobal.com) is now available for you to download. Please click here to log on and access your pending
session requests.

Notification of a group session request

Please note that there is not currently a Group Report available for the new version
questionnaire.

— If you, as an accredited Group Facilitator are chosen to facilitate a group session,
this request will come from the person who is managing and administrating the
group of individuals who will have been set up to complete their individual
assessments on the system in a ‘batch’.
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— Rather than having direct contact with the batch administrator, you will receive an
email notification, as below, explaining that you have a request to facilitate a group
session and asking you to either accept or decline this request.

NHS
Leadership Academy

Welcome to the Healthcare Leadership Model Appraisal Hub

Faye McNaught (faye mcnaught@ijcaglobal com) has invited you to facilitate a 360 group feedback session. Log on to the Healthcare Leadership Model Appraisal Hub where you will
be able to accept or decline this invitation.

— To accept or decline this invitation, you will need to log in to your Appraisal Hub
account, and click View my facilitator session requests.

— Click the Group Feedback tab, and you will see the screen below

Individual Feedback Group Feedback l View completed

Telephone

Requested Action

Faye McNaught faye.mcnaught@jcaglobal.com

oA e 4mnE e - Y
03/11/2015 15:35:15 ( Accept  Decline
v’

— To accept the request, simply click the Accept button and to decline it, click the
Decline button

— When you have accepted the request, the screen will change to look as below:

Individual Feedback [ReIGIE=0l=lnl View completed

Name Email Telephone Requested Status Action

Faye McNaught faye.mcnaught@jcaglobal.com NIA 20/03/2015 10:40:42 Ready Download Mark Complele Resubmit
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Accessing a 360° Report

— When an individual or group’s 360° report is available, you will be able to download it
directly in PDF format from the Appraisal Hub by clicking View my facilitator
session requests.

— You will need to select either the ‘Individual feedback’ tab or the ‘Group feedback’
tab, as seen below

INGINGIEIRE =i  Group Feedback  View completed

Name Email Telephone Requested Status Action

— Download the report by clicking the Download button.

ILGIYGIEIRSSEW =T Group Feedback — View completed

Telephone  Requested Status  Action

Ready I Downlcad  Mark Complete  Resubmit

03/11/2015 15:35:15

Faye McNaught faye_menaught@jcaglobal.com N/A

— If more of the individual’s raters complete the questionnaire after they have
requested their report, you will be contacted via email regarding the update. You will
need to log back onto your facilitator page and click the Resubmit button. This will
ensure you will be able to present the most up-to-date copy of the report to the
individual in their feedback session.

INIAIEWSEI =W Group Feedback  View completed

Telephone  Requested Status  Action
Eizabeth Booth  Elizabeth Booih@jcagiobalcom  NIA 16/1202015 10:25:04  Ready Download | Mark Complete \ -
—

v The participant/group is not able to download a copy of their 360° report from the
Hub and will not have seen it before you meet for the facilitated feedback session.

Report Confidentiality

Remember, reports are strictly confidential and are not to be shared with anyone except
the participant/group of participants. Similarly, you should not keep copies of reports, either
in hard copy or electronically, after you have held your session. They should be securely
disposed of after you have given both a paper and electronic copy directly to the
participant/s.
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Completing a Session

— Once you have completed a feedback session with a participant/group, you will
need to mark it as complete in your account in order for it to count towards your
minimum of two feedback sessions a year.

— You can mark it as complete by clicking the Mark Complete button in the Action
column.

— Once you have marked a session as complete, it will be removed from your list of
upcoming feedback sessions and be moved to your completed list, as shown below.
This will also make the report available to the individual in their own account to
download.

— By doing this, you will no longer be able to perform any actions for the report except
for download it again. The number of sessions you have completed will increase by

one
Individual Feedback ~ Group Feedbackl IRVSLRee s = =] I
Name Email Telephone Requested Type Status Action
Faye McNaught faye mcnaught@jcaglobal. com N/A 09/04/2015 11:11:57 Individual Completed

I You have completed 1 feedback sessions in the last 12 months. I

Please remember you must complete at least 2 feedback sessions in every rolling 12 month period to stay accredited.
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Understanding the 360° Report

NHS|

Leadership Academy

Your Healthcare Leadership Model
360° Individual report
§9n1 Salinp!e

www leadershipacademy.nhs uk

Sam Sample

Your Healthcare Leadership Model
360° Individual report

Contents
05 Your 360" overview
06 Your rater groups
07 Your Performance and Importance ratings
08 Your Performance versus Importance summary
09 Your hidden strengths and blind spots
10 Your Performance and Importance analysis
12 Your Impact ratings
16 Your rater comments
20 Appendix 1
Your personal development
23 Appendix 2
The nine dimensions of leadership behaviour

The purpese of this report is to help develop your
work performance and provide you with feedback
and focus for future leadership development

C]

This section of the guide describes the 360°
report, how it should be interpreted and how
the scoring within the report is calculated.

Accessing the
360° report

When a participant’s 360° report is available,
you will be able to download it directly in PDF
format from the Healthcare Leadership Model
Appraisal Hub.

The participant is not able to download a copy
of their report themselves.

The following pages describe each section of
the report.
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The Healthcare Leadership Model

Sam Sample

Hasthcare Laatersriy Modd 360°

The Healthcare Leadership Model

The Haalthcare Leadership Modal Is 1o halp those who work

‘d\’. In heaith and care to become betier leaders. If Is useful for

Everyons — whether you hava formal leadarship responsiility

- | OF ROY, If YU WOIK In 3 cinical or oiher senvice sefing, and I

) y¥ou work with a team of five people or 5.000. I describes the

A4 N things you can see leaders doing atwork and Is organised In
il

=

= a way Inat NeDE Everyane to 562 NOW Mey c3n JeVeop 35 3
- leader. It applies equally %o the whole varlety of roies and care
sattings that exist witnin health and care.

WE want 10 Nip You Understand Now your i2adersnip Benaviours aTect e culture ana
imate you, your colleagues, and teams work In. Whether you work directy with patients
and service users or nat, you will realise what you 8o 3nd how you behave wil afiect the
experiences of patients and service users of your organisation, the quallty of care provided,
and the reputation of the organisation iset, The nature and effact of a positve lsadership
style can be summed up 35:

LEB0RTENID At EMpNASISES CAE 107 SIAT ANG NiGN-QUAILY SUERON senvices

l—’ SaLsfied, KAl PAODUCIVE aNG ENgagEd EMEICYEES
l—b HIgRrQuANY, Compazsionat care

Vlued care services and pat oo
;p Successtul nesithcars crganizstons and o highy reganied service

Figrs 1 : The rature and sfiect of 3 pozive imaderzhin style

The importance of personal qualities

The way that we manage owsalves & 3 central part of being an effectve leadar It s vital to
recognise tat personal quakies ke sef-awareness, sef-confidence, sefi-canirol, s=if-
knowledge, personal reflection, resliance and detemmination are the foundation of how we
Denave. Baing aware of your SIrenging and IMIR3N0NS In Nesa areas will Nave 3 oract
effct on how you behave and Interact with others, and they with you.

Withowt this awarenzss, it will be mush more dificult (f not Impossible) to behave In the way
research has shown that good leaers do. This, In fum, wil have 3 direct Impact on your
calleagues, any feam you work In, and the overall cufiure and climate within the team as
well 25 Whhin the onganisation. Whether you work directly with patients and servioe Users or
not, this can affact the care experienca they have. Working postively on these persanal
qualities wil lead 10 3 foctss on care and high-quality sendces for patients and service sers,
thelr earers and their tamilies.

While parsonal quaiiies hava nat been separately highlighied n the Healthcare Leagership
Model, you will ing Mem Mroughout the Vanous amensions. It 15 Important to reaise that

areas Igentified for deveiopment within the model may be 35 musch about how you manage
yaurse¥ 35 3bout HoW YoU Man3ge your behaviour and relaie to oher peopie.

S ®

About this report

Sam Sample

Hesthore Liaersei Mkl 350

About this report

YOUr Heaitncars Leansrsnip Moosl 360° INanidual report coliects and evalustes
perceptions of your leadership behaviour In Me workpiace. Ratings are based on your
TeEpansas and the TESpONSEs of YOAT Faters.

The rasuts give an Indication of currant parfonmance and provide: 3 piatiom from which
an accurate picture of your sirengths and development aneas can be bult

The Informaiton within Tis report should be treated 35 confidential i you and your
faciliator. You may wish to Share fie r=port with others, for example your team, but that is
COMplEtely your o Cholce:

How to use this report

This report |5 based on the Healthcars Leadership Model which |s made up of nine
leadership Simenskons.” [ Tive levels of |
¥our Performancs kevel for each dimenslon ks shown on page 5.

Incutolent
The Indvidsal underper B
Eccential

‘The VIO performs The eS3ental DENaWOArS O EB0STSIE R TS cmension — Mesr leacership
Fere ks satisfactory.

Proficlent
The Indivicksal performs y s @ leader in 5 capatie.

strong
The Vo performs SiTongry %  IEader I TS QimERsion — TEF Isndersnip here |5 o

Exempiary
Thie Inchicks parforms 22 an sxempl P here Iz
excmsent.

*A il descriEsian of the rine Ieadership dimenzions = given I Appendx 2.

¥our Parformance level for 2ach dimension may be compared against the four
Importance ratngs (Fay mportant, Imporfant, Very important, Vitally important ) on
Each dimension to your fab roke. The IMpartanc rating for your [0 i for each dimenalon
15 5nowm an page 7.

Pestormance ratings are based on faedback from up o five Fatar groups. Your feedhack

on the nine dmnslons is shown on pags & and In mors detl on pags 1.

+ Se¥f- your owm seff perception

« Line Mansger - the person f whom you report

+ Peers - colleagues and fellow team members, probadly at 3 simiar job kevel, wih
WhOM you wark

— ®

This section of the report describes:

e The Healthcare Leadership Model upon
which the 360° questionnaire is based.

e Why and how the Model is useful to
leaders.

e How the Model caters for personal
qualities and how being aware of our
strengths and limitations will have a
direct effect on how we behave and
interact with others, and they with us.

This section of the report describes:
e How to use the report.

e Tips for participants to consider as they
review their feedback.
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Sam Sample

Your 360° overview

The dlagram below dispiays the average rating from &l of your ratars and fom yourssl
o1 Me nine lea0erEnip AIMeNsions of Me Heallncare Leagarsnip Moos. This B5gram
enabies you in 522 3y gaps In pereption between yourse and your raters.

Fesaback has been collecisd from up to five perspectves; Self, Line Manager, Peers,
Dirsct Reports and Others. All 350° behaviolrs are ratad 3gainst tha five isveis:

I - InsuMcient E —Essertial P —Proficient

$ - strong X —Exempiary

SMRING SHAge,
" puRRosE

— Seifrating - - - Averags raing (=xciudes seif rting)

S ®
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In this section of the report:

e The participant can compare their self
ratings on the nine leadership dimensions
with the average rating of their raters.

e The rating will be one of five levels:

(@]

o

| — Insufficient
E — Essential
P — Proficient
S — Strong

X - Exemplary
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Your rater groups

Sam Sample
ke Liadersrlo Mad 350

Your rater groups This section of the report:
The table below displays the average ratings ghven on each of e 360° dimensions by

your dfferent rater groups. This table enables you to see any gaps In perception betwesn
YOUFSEIr and your [Eter groups.

e Presents in a table format average ratings
T for each of the nine dimensions by the
B DD — individual’s different rater groups.

e Enables the participant to identify any gaps
in perception between themselves and
their rater groups.

-
Holdingto e
account s s

e

e

prp—
Deveioping e

capabily  tmaiem # ‘

R ®
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Your Performance and Importance ratings

Sam Sample
————g

et e

Your Performance and Importance
ratings

The tale below shows your averall Perfomance ratings {shown In the [pink bar) and
IMporance rE0nge (SNOWN In e grey Dar) for each of Me MMENsions Dy each Of e rater
groups. The Ideal Is o have a high Performance rating on dmenslons that are of high
Imporiance to your job role

P [a— et sy oy
s
Inacireg e ] ]
b o o ]
It . et sy sy
Leading with cae L=l
= (=] L- NN
s tmna et Sarorg gy
e v
=] 20 o
e [ et Eranpian
Eonneding coe o
o smnos L] eue
prr timt et sy v
Sharing e coe =]
= ) o0
s . et Sarorg Ermpsary
Engaging the e CTH
Leam ouve L
P [ et sy Exsrpiary
Haiding 1 @ 1CT ]
sccmunt o0 an
e timt et an v
Devel o °e =] L]
oo e o
It tuimts et serg Evarpsary
Qe ew
ea L- X"
© Suf O Liow Murger & Diract Raports @ Pases s O
S ®
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This section of the report:

e Displays in a visual format the
performance and importance ratings for
each of the nine dimensions of the
Healthcare Leadership Model.

e Presents the participants self ratings
separately to those of their raters to
enable you to compare and contrast.
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Your Performance versus Importance summary

— In this section of the report:

entmcas Laaersrep Modl 360

Your Performance versus e Participants can identify priority areas to focus

Importance summary

The table below chows 3 SUMMAry of your Performance Versus Importance ratings for
‘each of the nine dimensions.

" n
area of risk (marked i [[L] ) and you shoud pricritise your development actions here. It
ance

Low Patamance
(raumciant)

attention on — both during the feedback session
and in development planning.

Performance ratings and Importance ratings for
each of the nine Model dimensions are
mapped onto a 2x2 matrix, with the vertical axis
showing low to high Performance and a
horizontal axis showing low to high
Importance. Both Performance and Importance
ratings are based on average ratings by others
(Self rating is excluded).

Dimensions with low Performance but high
Importance are presented in the risk zone
(marked in red). The participant/group may want
to prioritise their development actions here.
Dimensions with moderate Performance and
Importance ratings will be shown in the balanced
zone (marked in amber). Dimensions with high
Performance, but low Importance ratings, are
shown in the opportunity zone (marked in
green).
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Your hidden strengths and blind spots

Sam Sample
Your hidden strengths and blind spots . .
I 9 ) P In this section of the report:

rereon 2o oot e 7S Bt o i e e Yo B i
rating. The more people who gave you the same rating, fe larger the coioured circle will be
S e The table shows the spread of scores
Jom 2 oot b et o o . .
e T given by the self rater and their raters for
T‘lemldldeis]smwt:ie'u'vl:e(:lmeurmgaveyw:l:_wa?ng:n:ryaugzie N . .
e e ey e e oy e each dimension.
R o e S S Bt ot e gt e Each coloured circle indicates the
= s 0o © o number of raters who gave the
a0 @ o participant that particular rating. The more

o o © © people who gave the same rating, the
ez e @ e larger the coloured circle will be in that
s~ o o @ o © section.
=i @ © 0 o e The blue circle(s) show the number of
= ° 0 0O raters who gave the same rating as the
=== IR @ vy participant. If none of the raters gave the

°© 0 8 & o e participant the same rating, you will
T Ay et Yo ook 2t 1 et ston s 3 operx instead see a blue S which indicates what
the Self rating was.
SR ®

e The red circle(s) show the number of
raters who gave the participant a lower
rating than the participant’'s Self rating.
Dimensions that have larger red circles,
particularly if they are further from the Self
rating, may be potential ‘blind spots’ and
areas for personal development.

e The green circle(s) show the number of
raters who gave the participant a higher
rating than the participant’'s Self rating.
Dimensions that have larger green
circles, particularly if they are further from
the Self rating, may be potential ‘hidden
strengths’ that the participant could
make greater use of.
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Your Performance and Importance analysis

Sam Sample

Your Performance and Importance
analysis

The Srst tabie on the following page displays e Spread of scores ghen by yoursef and
il [y groups On E3ch Of Ihe NiNE keanership MIMENSIONS. The Overall rating for aacn
leagership dimansion is shown slongside the number of times 3 parbculr Etng was
given by =ach rater group.

Ratings key

The SECONd 1 0N Pags 11 SNOWS 3 SIMIEr DIESKO0WN of D TOUr IMPOTEANGS FNgs:
F Falrly important ¥ Very Important
| Important W1 Vitaity Important
Fiaase note. In this s2chon of the repor. If there are fawer han three raters In efner
*Peers’ of "Direct Reporis® then that set of scores will be comoined It the 'Cihers’ group
10 Manked by " 50 3 10 Protect fater anoIymity. IT e COMOINed tatal of INESE groups Is
sl less than three raters, no scores wil be shown In the ‘Cfers’ column

The table baiow shows ihe number of rEters who completed the questionnaire:

- @

Hastcare Laterse Mo 360°

Your Performance analysis

Saf Overul Line Manages  Fasrc  DisciFsportz  Ofherc
ring rafing 1EFSKN IEPSEN LE NOTE

Your Importance analysis

3af Overul Line Manages  Fasrc  DirsctFsport  Ofher
riing rating F L ¥ M F L ¥ W F Flovw

...........

el @

This section of the report:

e Shows the spread of scores given by
the self rater and all rater groups against
each of the nine dimensions

e Shows the overall rating for each
leadership dimension is shown alongside
the number of times a particular rating
was given by each rater group.

Anonymity rules within the Appraisal Hub
protect the confidentiality of all raters,
except for the Line manager/s.

If there are fewer than three Peers or Direct
Reports in total, they will not appear in the
sections (although their ratings will be
included in average ratings). Any rater
groups with less than three completions
will be moved into the Others group.

If Others still equals less than three, the
individual scores will be hidden, but still
included in the averages. When this has
happened, asterisks will appear next to the
Peers and Direct Reports headings on the

page.
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Your Impact ratings

This section of e report examines e level of engagsment by your Dirsct Reparts In
retation fo the ning Haaltheare Leagership Mode! dimensions. The mgact questions are

only mnrmrnmﬁmxmbbmegmmrmwua&a leader
have most impact. To protect rater ananyity Direct Raports SEOMES 3re oniy shoan It
ere e ot n i

A their Line Manager your leadership style will Impact on your Direct Reports level of
satisTacTon, loyaly. prouctivity and engagement a5 descrbad on page 2 (see Figure T
the nature and effect of 2 positive leadersip siyle).

The tabie balow displays e Spread of scoras gvan by yoursst and your Direct Reports
on ach of the nine ladership Smensions plus seven aadtianal fems. The average
ratng by your Direct Reports ks shown SioNgside the number of $mes 3 parcuar rating
w5 given. The number (1 — 6] at the top of each COMMN r=presents the ratng ghen 3
Shown In the kay balow.

Negative impact 1 - Strongly disagree
2- Disagree

3 - Somewnat deagree
£ - Somewnat agree

5-Agrea
Poslfive Impact & — Strongly agree

Soms considerations

I5 there consistency bahwean your own Seif rating and your Direct Reports rating?

Can you 562 3 r{EHONSNIP bEtWESn your IS3dership perfonmance (35 measured by
the Healihcare Leadership Modsl 360) and your Impact on Dirsct Reports (38
MEaSUrEd by el Impact rating)?

Nots: Tha Hems shown ars those answered by your Direct Reports. You answersd the
same question bt In reference o the feam. Therefore repiace 1.." with My team..” when
refeming to your Seif rating.

1M Lamtent Ay

Sam Sample
HesTesr: Leatersnip Moo 350°

Your Impact ratings

Inspiring sharsd purposs

Leading with cars

4 el carmd for iy

in that ghoas el care and
aippor 13 wach other

| am susponed in mry bearn whan deaiing with
imsatting fasings.

g Vermgly cobect and act on leectuch fom
et ey

Connecting our service

0 e encouuged to think abastthe efect ol my
= e

ja | unemian whers my work 8 e the wider
hasth and cae syates

P T———

Sam Sanple
i Mo 360°

Facilitator User Guide

This section of the report:

e Examines the level of engagement of the
participants Direct Reports in relation to
the nine Healthcare Leadership Model
dimensions.

e Displays the spread of scores given by
the self rater and their Direct Reports on
each of the nine leadership dimensions
plus seven additional items.

Please note: this section will only appear if
the participant answered ‘Yes’ to having
Direct Reports when completing their own
questionnaire.
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Your rater comments

Cam Sample
vour rater comments This section of the report:
The foliowing COMMENEs are M3ce by your 360" feeback rers.
What do they do well in their role as a leader ° DiSplayS the free-text comments prOVided
Sl Y G 3 el IS S 7 S e s et e e by the participant’s raters in response to
Sam Is very task focused and is an expert in their field, pushing the team to contribute ieas. . 3
ey s an et th o e the following four questions:
Sarm has a grest capacity o focus intently on the task in hand without getting distracted. . .
ot o s s by v ey st i s oty 1. What do they do well in their role as a
Inspire me 1o be better in my own role and to achieve the very best [ can. Ieader?
mawmmmmm*ammm:msummmm . .
i ot iy 1 rompt ek s meiers o ik o themaes, e e ot 2. What do they do less well in their role
Can be nspirational in the results Sam delvers and clearly & & leader n ths fsld as a |eader’?
Sam consstently ghves feadback and CONStructive CBCSM which NeIps US IMProve in our wark.
T o oy gy o3 ot oy a0 o 3. How could they improve in their role
as a leader?

4. What other advice could you offer
them?

e These comments are presented verbatim
in the individual’s report as written by their
raters.

S ®

Sam Saenphe

st Lendeip Hocd 3
What do they do less well in their role as a leader

They can come across 5 oo direct when spasking o some peopie,
Riarey invoives the rest of the team in decisions, or explains why decisions ane made,
Sem can sometnes cume acruss s i, Sgerlay when Qiving s memiers feecteck, Though
s eomes across a5 professional, mmlﬂguﬁmpd&amdwmam mwm
o L trnes.

Tend o be quite blunt with the tesm, aithough unintentionsl His can come across as very nude and
often kowes morale of the heam.

Sam's high standards and determination can come 3t the expense of olhers. B&hgpanlasam‘s
tisaen can feed like playing 2 supporting role for someons that isnt always that grateful

Sorm el et B st oty ot o el This sometines eans kngurtent
information is missed because of the focus on the bigger picture which then sometimes lead o last
minute pressues on beam but mainky Sam.

Given hat Sam is more task-focused, this does seem to impact on the way they connect with cthers.
T quite often feed like Sam doesnit really care sbout what T have to say, they jJust prefer T get on with
my job.

ARtheugh Sam & dedicated, they Can COME ACr0SS & Mot aticulary warm and sometines 3 It
aloof.

Sam can sometimes Lsek warrth when comenunicating with the beam. Th can have 3 negative
Imnpact 25 B can look s If they 6o ot care for [eopies. fesings.

S— ®
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Appendix 1 — Your personal development

Sam Saenple
s Mool 3

Appendix 1
Your personal development

Anewer the quastions below 1 begn mapping cut 3 personal development pian.

This section of the report provides:

Vour reflectione e A space for helping the participant to
Ay ot o e o e o Hee i reflect on what they have learned about
themselves from reading their report and
to summarise and capture the key
messages from their feedback.

e Atemplate for the participant to begin
creating a personal development plan.

Sam Samnple

st L e
Your highest scoring dimensions from raters
« HOW 3re your SITengmes Working 1or you?

+ How can you make more use of your strengths {0 your own and your organisation’s
advaniage?

Your lowest scoring items from raters

+ Hiow ane ane3s In which you 3re (25 strong Imiting or Hindeiing your paromance?

+ Wihat acHons can you taka to SKESS Your developmant aras?

S — @)

© 2015 NHS Leadership Academy @



Facilitator User Guide

Appendix 2 — The nine dimensions of leadership
behaviour

Inspiring shared purpose " This section of the report provides:

i e e e The nine dimensions of leadership

“e i ey M e A o w o De e behaviour and the behaviours required for

L s et ppc for G bl v it ik o o each of the rating scales.

besbeeve: in sharesd vives o thet they deliver Denefits for petients, their familes and the community

What is it not?

+ Turning & blind eye

+ Lsing vl b push & personsl or ribal sgenda
« Hiding behind values to svoid doing your best

[ S —p—

« Mispiared tenacty

+ Shyineg awey froem doing what you know & right

Essential Proficient

Staying true to NHS principles and values  Holding to principles and values under

Dol act i & roke model for belef in and pressurz

comeritment o the serves? Do | b consistertly and meke sure that

DI s o Fiovw what e contributes fs ared OUY7S 00 50 even whest wet &re undes pressare?

affects, ptient g or Ofer Senice users? i | nsgires others In tough times by helping

e them to focus on the velue of ek contribution?

mesaning in wht they da? Do | actively promote values of service in line
with NHS principies?

Strong Exemplary

Taking personal ricks to stand up for the  Making coursgecus challenges for the

shared pumose beneft of the service

[ the  Dolhsweth 10 challerge beyond ey

wey things are done in my ares of work? remit even when It may invoive consideratie

00 1 have the resilence to keep challenging perional rigk?

athers in the fecs of eppesition, or when | heve  Da I take the infistive and responsibilty 1o put
suffered 3 setherk? things right. cusice Ay nesTi If 1 4 others
Dol support eny team or colleagues when they  fesing to ad?

challere the wry things are done?

——— @
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Help and Support

If you'd like further help and support with your 360°questionnaire, please do not hesitate to
contact the helpdesk on +44 (0)1242 282 979 or by emailing 360support@jcaglobal.com.

Alternatively, you can view Frequently Asked Questions by following this link:
http://modelfaq.jcaglobal.com/#facilitator

Useful Resources

All support and resources, including user guides, sample reports and workbooks, can be
found on the Appraisal 360° support page: http://modelsupporthub.jcaglobal.com/

JCA Global

JCA s a global business psychology and people development specialist. We help
organisations achieve greater success by getting the best from people in a sustainable
way. Our integrated software, training and consulting solutions make a proven difference
to business performance, engagement and well-being. JCA is proud to be a customer
focused, values led organisation that is passionate about making development accessible
to all.

www.jcaglobal.com
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